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ABOUT

Erasibo is a management-consulting firm based in Johannesburg. We operate through out South Africa and focus
almost exclusively on servicing the public sector and public sector entities across all three spheres of government
in the country.

Erasibo has been in operation since 2001 we are consistently learning and improving our processes and systems
to ensure that our clients get the best possible solution and service.

We are a multi-disciplined consulting firm combining expertise from traditional management consulting,
technology consulting and strategic communications.

EXPERTISE

As an established niche consulting firm, Erasibo develops and maintains a critical expertise and knowledge base in
the following areas:

Management Consulting Technology Consulting Strategic Communications
* Research * Bespoke Software *  Strategy Development
* Monitoring & Evaluation Development ¢ Campaign Management
* Impact Assessment * Audit & System Design
*  Project Management *  Web Customization of
* Policy Development Applications

¢ Business Process Mapping
& Development
¢ Programme

Implementation



PREVIOUS CLIENT ENGAGEMENTS

Below are some of the client engagements we have had over the years.

Year:
Client:
Client Type:

Project Name:

Detail:

Year:
Client:
Client Type:

Project Name:

Detail:

Year:
Client:
Client Type:

Project Name:

Detail:

2004 -2006

Department of Provincial and Local Government

National Government Department

Study to Determine the Status of Free Basic Service Implementation by Municipalities

2006

Determined the impact of Free Basic Services provision by municipalities
Generated detailed statistics on 90% of municipalities

Determined the effects of administered pricing on FBS provision

Recommended areas of national priority

Recommended areas for intergovernmental co operation, alignment and support
Developed and provided direct support to municipalities through the development
of support manual for communication and the design of an internet based portal
Managed inter-departmental stakeholder engagements in support of the research

process

Gauteng Department of Local Government
Provincial Government Department
Development of a Provincial Wide Indigent Policy Framework

2005

Developed a comparative analysis of indigent policies being implemented within
the province

Developed a status quo report on the existing indigent policies in Gauteng
Designed a municipal indigent policy framework for the Gauteng Province
Recommended targeting options suitable for Gauteng Province

Developed an implementation plan

Developed a proposal for a provincial-wide integrated IT system to support
implementation of the Framework

Assisted the Gauteng Province with stakeholder consultations on the Framework

and proposed implementation

Western Cape Department of Local Government
Provincial Government Department
Design and Implementation of Local Youth Unit Progamme

Developed a provincial-wide strategy and implementation plan for the development
of local youth units, as part of the Province’s Project Consolidate initiative

Assisted the Province with the selection and training of municipalities

Acquired and managed strategic and financial partnerships to support the project.
Set up the provincial Project Management Unit which acted as the oversight

committee for the implementation
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2006
Industrial Development Corporation
Public Entity - State Owned Enterprise
Public Private Partnership Study & Impact Assessment
* Undertook an assessment of the IDC’s development agencies
* Assessed the potential for PPP’s as an arrangement to support the functioning of the

development agencies
* Developed a guideline for IDC on the use of PPP’s to support the activities of the

development agencies

2007
Sector Education Training Authority for Secondary Agriculture
Public Entity - State Owned Enterprise
Impact Assessment of the National Skills Project
* Undertook an Impact assessment of the National Skills Fund project on 12 000

learners nationally
e Conducted the assessment within a two month time frame

* Conducted the assessment nationally encompassing activities of all nine provinces

2006-2007
United Nations (Office on Drugs and Crime)
International Intergovernmental Agency
Evaluation of the Community Based Counseling, Treatment and Rehabilitating Services for
Drug Abusers in Disadvantaged Areas
* Conducted the assessment nationally

* Conducted the assessment within 30 days as part of the overall project and funding
close out process

* Ensured that the assessment complied with international best practice

2004-2005
Forestry Industries Education Training Authority
Public Entity - State Owned Enterprise
Monitoring and Evaluation Project
* Developed a M&E framework for the Shintsha project

* Developed monitoring tools for each segment of evaluation

*  Undertook two-monthly monitoring cycles of all provider and learner outputs for a
period of 15 months

* Undertook focus groups of learners

* Developed case studies and documented success stories

* Developed a M&E database to track and draw analysis on the monitoring and

support the evaluation
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2003
South African Local Government Association
Public Entity - State Owned Enterprise
Research and Development of the Labour Relations Database
* Complete gathering data on municipal payrolls as it relates to Section 57 employees

* Verified data received with each municipality

* Developed a database on Labour Relations for SALGA

2007
Research Triangle Institute
International Research Agency
Malaria Education Campaign
* Developed a malaria education campaign to support the programmes of the

provincial health departments of Kwa Zulu Natal, Limpopo and Mpumalanga
* Developed a malaria manual to be used in the training of community health workers
* Developed and critiqued strategies and tools for malaria education

* Undertook training of community health workers

2001-2003

Umsobomvu Youth Fund

Public Entity - State Owned Enterprise

Setup and Management of the Communications, Marketing and Partnership Unit
* Putinto place a robust communications unit

* Developed and managed the communications strategy and campaign for the
organisation and its programmes

* Established the partnership method, and partnerships to promote UYF

* Designed the corporate branding and collaterals

* Handled all media engagements and corporate events and sponsorships

2007
City of Johannesburg
Local Government
Feasibility Study on the implementation of a Early Childhood Educational Bus
* Undertook a feasibility study on behalf of the CoJ to determine if the CoJ should

invest in mobile early childhood development facilities.
* Integrated the feasibility with the CoJ’'s human development strategy and broader

ECD strategy
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2008-2009
Department of Provincial and Local Government
National Government Department
Developed a Monitoring & Evaluation System on Free Basic Services
* Develop a Monitoring & Evaluation system for municipalities to access

* (lean up of existing data on legacy systems
*  Allow the dplg to better track and monitor the progress made with Free Basic

Service (FBS) implementation by municipalities

2008-2009
Ekurhuleni Metropolitan Municipality
Local Government
Evaluation of Indigent Register and Indigent Policy
* Evaluate the EMM’s indigent policy and programme which was costing the city

R800 million a year

* Identify gaps and weakness and make necessary policy and system
recommendations

* Develop for EMM a revised policy to best reflect its needs and align the policies of
its various departments into one consolidated policy

*  Assess the applicability of 60,000 households who were benefiting from the
programme to the criteria defined by the EMM

2008
Social Housing Foundation
Public Entity - State Owned Enterprise
Implementation Guidelines for CRU
* Develop the programme implementation guidelines for Community Residential

Units (CRU)
* The guidelines must assist provinces in rolling out the programmes and sourcing
the necessary funding and skills.

* The guidelines incorporated a complete monitoring and evaluation component

2007
Safety and Security Sector Education Training Authority
Public Entity - State Owned Enterprise
Economic Analysis and Job Profiling
* Conducted research nationally into projects/programmes that have the potential to

create jobs for veterans of the armed wings of the liberation movements that
operated in South Africa
* Conducted research in each of the 9 provinces to determine local economic needs

and sectors where job opportunities are likely to arise
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* Developed areport on priority areas for SASSETA programmes
* Developed a database of opportunities that SASSETA should engage with in

planning future learnerships

2007
Department of Provincial and Local Government
National Government Department
Impact Assessment of the Municipal Infrastructure Investment Unit
* Assessed the impact made by the MIIU in fulfilling its mandate (i.e. encouraging

private sector investment in local government/municipalities).

* Developed a report on the breakdown of funds disbursed by the MIIU in facilitating
investment at local level.

* Determined the Impact of the projects on Black Economic Empowerment.

* Documented the success and challenges faced by the MIIU in carrying out its
mandate.

* Audited the existing skills and recommended future competency considerations.

* Made final recommendations on government’s role in providing support functions

to MSP developments.

2007
Department of Provincial and Local Government
National Government Department
Development of the National Indigent Policy Guidelines
* Developed a national guideline to support the implementation of the national

indigent policy

* Undertook extensive consultation with national stakeholders and municipalities

* Developed a discussion document on the costs to the country of implementing the
guidelines

* Developed a discussion document on the alignment of support programmes within
the sector and dplg to support the implementation

*  Undertook consultations and developed a proposal on the national threshold for

determining indigent status

2009
Ekurhuleni Metropolitan Municipality
Local Government
Development of the Prototype Indigent Register
* Specification design and software development of the prototype indigent register

for the city
* Interfacing specifications between indigent system and internal municipal payment

and registration systems



Year: 2007

Client: Support Programme for Social Housing

Client Type: Public Entity - State Owned Enterprise

Project Name: Developed the Delivery Chain for Social Housing

Detail: * Develop the programme implementation guidelines for the detailed planning,

funding, implementation, roles and responsibilities of the 3 spheres of government

in relation to Social Housing.

CONTACT DETAILS

Should you wish to contact us you can use any of the following contact points:
Email: info@erasibo.com (preferred)

Tel: 011.615.6870

Fax: 086.548.2019

Web: http://www.erasibo.com









